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Abstract
WPM is commonly discussed with in the industrial relations. It means a participative arrangement of employee
and employer in an organization. Using this WPM method organizations are able to achieve the desired goal and
trying make productivity 3. Collective bargaining is a term synonymous with trade unions and their activates.
Workers participation in management is used to organization to take effective decision about the process. In this
article it is explain about the workers participation in management at Union bank of India 2.

Keywords
Workers participation in management, Employees, employers

1Department of Management Studies, Bharath Institute of Higher Education and Research, Selaiyur, Chennai-600073, Tamil Nadu, India.
2 Department Of Management Studies, SRM Arts College, Trichy, Tamil Nadu, India.
Article History: Received 01 October 2020; Accepted 10 December 2020 ©2020 MJM.

Contents

1 Introduction . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 948

2 Review of literature . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 948

3 Need of the study . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 948

4 Scope of the study . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 949

5 Objectives of the study . . . . . . . . . . . . . . . . . . . . . . . . . . . 949

5.1 Secondary Objectives . . . . . . . . . . . . . . . . . 949
5.2 Data analysis and interpretation . . . . . . . . . . 949

6 Interpretation . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 949

7 Inference . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 949

8 Interpretation . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 949

9 Inference . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 949

10 Interpretation . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 949

11 Inference . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 950

12 Interpretation . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 950

13 Chi-Square test. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .950

14 Findings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 950

15 Suggestions . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 951

16 Conclusion . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 951

References . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 951

1. Introduction
Organizations are becoming more aware about the importance
of human resources, i.e. workforce. This importance is cre-
ated by realization of the fact that people sub-system is a
critical dimension which required for the effectiveness of the
organization. Real life experience substantiates the assump-
tion that no matter how competitive and modern business
activities of the organization become, This realization has
propelled Human Resource Management in to a major field
of subject to study in recent years and this renewed interested
has facilitated in the field of newer approaches for managing
human resources of all the organization.

2. Review of literature
”Adewumi(1991)”:Worker participation has been explained
as a plank of industrial democracy.

3. Need of the study

• To analyze the participation of workers in UBI Ltd.

• To understand the methods used to motivate the work-
ers.

• To understand the HR policies and rewards.

• To analyze the training process.
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4. Scope of the study
• To understand the workers participation at UBI Ltd.

• To analyze how training process is done.

• To analyze workers capability.

• To analyze the level of bond between workers and man-
agement.

5. Objectives of the study

5.1 Secondary Objectives
• To analyze the satisfaction level of the workers.

• To analyze the solidarity of the workers.

• To understand the workers-supervisors relation at the
work place.

• To analyze the training process.

• To analyze the method of motivation.

5.2 Data analysis and interpretation
Table showing the employees opinion regarding the Interest

of the management in the participative decision making

Interest of the management in the participative decision

making

6. Interpretation
From the above diagram, the total number of respondents is
100; from those 100 respondents 88 workers have an opinion
that the management is showing high interest on participative
decision making. 8 respondents telling that management is
just interested. And 2 people having a neutral response and the
rest 2 people have an opinion that the management is showing
no interest on participative decision making.

7. Inference
By analysing the conclusion, 88% of the whole responders
have the same opinion that the management is showing in-
terest in participative decision making. And the rest of the
workers have different opinions.

Role of WPM in building and maintaining good relationship

Role of workers participation in building and maintaining
relationship

8. Interpretation
Charts describing that 100% of the responders have the opin-
ion that the participative management helps in building and
maintaining good relationship with management. And 0%
has opinion as ‘no’. Blue colour bar represents the number of
respondents and red colour bar represents the level of percent-
age.

9. Inference
It is a common question and every employee has the same
opinion as ’yes’

Table showing the level of involvement of employees in
decision making regarding work rules

Level of involvement of employees in decision making
regarding work rules

10. Interpretation
This diagram shows the level of involvement of employees in
decision making. 5% of employees agreeing that they have
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high involvement while making the decision regarding work
rules. 4%employees have medium involvement and 80% of
employees have low involvement, 11% have no involvement
at all.

11. Inference
The numbers of employees who have low involvement in
decision making regarding work rules are high. And low
involved employees are also there. This is showing a negative
work atmosphere in the organisation.

Table showing the opinion of employees on whether worker’s
and management’s relation is necessary for a company’s

growth

Necessity of worker’s and management’s relation for a
company’s growth.

12. Interpretation
This table and graph is the representation of the numbers of
workers who agreed that education is necessary for making
the workers participation effectively and those who don’t
agree.95% is agreeing on that and 5% is not agreeing.

13. Chi-Square test
Interest of the management in the participative decision

making

4.24 Opinion of the employees towards the workers
participation

4.25 Level of interest of the management in promoting joint
decision makings

Level of satisfaction of the employees towards the Union
bank’s participative decision making

4.29 Table showing the Test statistics of the Chi-square test

14. Findings
• 92% of the employees have a positive approach towards

workers participation. And the rest have a neutral opin-
ion.

• Here not all the employees are allowed to make sugges-
tions to improve or change the existing facilities.

• Only a 20% of employees involving in decision making
of workers safety and health.

• 84% of the employees agreed that the management is
interested in promoting joint decision makings.
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• From the whole employees 56% satisfied with UBI’s
participative decision making. And 40% have a neutral
opinion.

• 4% of the respondents are dissatisfied with UBI’s par-
ticipative decision making.

• While making the decision process 62% of the employ-
ees are interested to become a part of that. 6% are not
interested and 22% are highly interested.

15. Suggestions
The organisation should give opportunity to all the employees
to become a part of decision makings2.

There should be more joint decision making when it is
regarding the welfare measures and other related activities.

Union Bank has workers participation schemes, but there
should be more participation from the workers from all the
levels of departments.

More employment welfare programmes can motivate the
workers to perform well, and participation level of the workers
can also increase.

16. Conclusion
The overall analysis of workers participation in the Union
Bank of India was good. The workers participation in the Bank
was not excellent but it was good. Comparing the whole levels
in the organization, workers participation in middle and lower
level were slightly less. But the overall performance of the
management in workers participation was satisfactory. Still
they are lacking some measures to motivate the workers. The
management required good facilities to provide for the whole
employees in such a way that employees become satisfied and
participation level will increase automatically 3.
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